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Bond Pearce 
Copitrak Case Study 

The Less Paper Office 

“The introduction of the ’secure print’ 
module to enhance our Copitrak  
solution along with our new MFD fleet, 
has proven to be an extremely  
successful project for all involved. The 
paper savings being realised are  
significant and our users are fully  
embracing the change in print workflow “   
 
Gareth Humberstone,  
IT Services Manager,  
Bond Pearce LLP 

MANAGE  CAPTURE  RECOVER 

Overview: 

Bond Pearce LLP is a leading UK business law firm and one of the fastest growing—sustained growth based on strong client rela-

tionships and a national reputation for excellence. With offices in Bristol, Plymouth, Southampton, London and Aberdeen, this top 

60 law firm is continuing to innovate and work smarter. 

 

Introduction: 

One of the traditional misconceptions with cost recovery is that it is a ‘fit and forget’ technology. True, in one respect it is – once 

installed, it just goes quietly about its business, very much a background tool doing an important job without fuss, day in, day out. 

You don’t need to worry about it. Unfortunately, because it lends itself to being ‘hands off’, it can also become a victim of ‘minds 

off’ too. There’s insufficient interest in enhancing existing systems and so opportunities are lost to further improve operational 

efficiencies and cost savings. The fact is that regular reevaluation of your cost recovery system will pay dividends - organisational 

demands and user needs change over time and into this fluid structure you can introduce new tools and features to bring both  

early gains and long-term advantage.  

It was to gain a better understanding of the evolving requirements 

of our customers that we introduced our feedback loop a few years 

ago. It’s why proactive account management now features the stra-

tegic review as a core discipline. It’s why we hold events like our 

Solutions Forum. If we know what you’d like, then we can feed it 

into our development roadmap. If we know what you need, then we 

can identify solutions from our current portfolio. If we know what 

you want to do differently, then we can work with you to reengineer 

products and processes. 

 

Today, many of our clients have impressive track records when it  

comes to cost recovery – from initial rollout, say, of a simple copy and print project, they have moved logically and intelligently to 

address related issues, such as scanning, print room management and mobile telephony/Blackberry. Through not ‘fitting and for-

getting’ but instead focusing on what cost recovery systems could contribute to an evolving business, they have all made valuable 

contributions to the on-going profitability and performance of their firms.  

 

Bond Pearce is a good example of a firm where the positive attitude and approach has dovetailed perfectly with the growing func-

tionality of the Copitrak portfolio.  
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The Project 2007: 

The original cost recovery installation at Bond Pearce came 

after Copitrak won a three way tender back in 2007. The 

speed of the system, its range of features and its intuitive-

ness, coupled with Bond Pearce’s confidence in our exper-

tise and service standards, meant that we got the nod after 

a decisive head-to-head trial with Billback. 

The initial deployment was for 25 eClipses embedded into 

eCopy, complete with proximity reader, together with 5 

terminals in the reprographics room. Cost recovery was 

limited to copy control initially before a further period of 

evaluation resulted in print tracking came on line a year 

later. This was successfully rolled out to 600 users across 

Bond Pearce’s five offices, with print tracking integrated 

with the Interwoven DMS; all prints from within the DMS 

are automatically recorded and any print job outside of the 

DMS over 20 pages is similarly logged. 

 

The Project 2010: 

Cost recovery was revisited again in 2010, this time as part 

of a comprehensive MFD/printer refresh project. A strate-

gic commitment to reduce paper, energy and consumables 

consumption resulted in the replacement of local printers 

with clustered MFDs. Copitrak partner Canotec was ap-

pointed to deploy 60 Canon IR advanced MFDs across the 

five offices in London, Bristol, Plymouth, Southampton and 

Aberdeen. At the same time Bond Pearce reviewed their 

current cost recovery environment and liaising closely with 

us, opted to roll-out ‘Secure print’ as a complementary 

technology to the overall efficiency drive.   

User needs were addressed by adding in single sign-on, 

ensuring time at the machine was reduced to an absolute 

minimum. Bond Pearce also took the opportunity to intro-

duce scan tracking; in line with many others, they recog-

nized that scanning levels were increasing exponentially as 

firms move to store more and more documents in the 

DMS, and they were keen to start recording volumes and 

make provision for potential chargeback in the future. 

 

The Benefits: 

Thus far, the project is delivering way over its original tar-

get. We estimated a paper saving of around 15% but the 

figure is actually closer to 25%. The energy saved from 

lower paper usage in the first year will equate to a signifi-

cant amount of the total energy used in the Aberdeen 

office in one year. Time wasted chasing paper or reprinting 

a document that ‘disappears’ off the tray is now invested 

in meaningful work that contributes to bottom-line profit-

ability and client satisfaction. And ‘secure print’ means 

secure delivery of documents, a simple expedient but one 

that is essential for improved data security and confidenti-

ality. 

 

There is also increased user acceptance, device availability 

and productivity through improved digital document work-

flows and stress-free printing, along with one single billing 

per page for easier disbursement and fixed costs, stream-

lined administration, reduced invoices and annual reconcil-

iations. 

That Bond Pearce continues to get substantial returns on 

its cost recovery investment is testament to its approach: 

not ‘fit and forget’ but to consistently look at ways and 

means of improving cost control, to continue to address 

the changing demands of the business and to take a 360° 

view that embraces quick wins, short-to-medium term 

gains and long-term  value. 

 

 

“We estimate a paper saving of 
around 15%, but the figure is actually 
closer to 25%. The energy saved from 
lower paper usage in the first year 
will equate to a significant amount of 
the total energy used in the  
Aberdeen office in one year“   


